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Discussion 4
For a successful business to take place, the employees need to understand their work environment. Information environment can be defined as a collection of organizations, systems and individuals that collect, process and distribute information (Taohid, Sujai & Nugraha, 2021). It is important to be open to the information environment to ensure that the information distributed is accurate. Information is used in decision making and therefore use of incorrect data can lead to wrong decision making of the whole organization. Being open with the information environment is also useful when choosing information to be used by the organization. It prevents one from using the wrong information.
Future innovation in an organization will be contributed by calculated orientation, clear roles, positive innovation culture, committed management to change, and leadership that can change. Estimated exposure is when the organization has a goal and s determined to work to accomplish it. According to Ortiz-Villajos&Sotoca (2018), clear responsibilities should be stated to the employees on what is expected of them about contributions of innovation. An organization should build a positive innovation culture where innovations are highly encouraged. The management should be committed to support innovations and fuel their success. Changes in innovation management are necessary for the implementation of innovations and should also be supported by everyone.
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